SVLL Board Meeting Agenda
Date: April 27, 2026
Location: Scotts Valley Water District/Zoom

Time: 7:30pm

1. Call to Order & Welcome

2. Approval of March 2026 Meeting Minutes

3. Treasurer’s Update (Maggie)

4. Lower Division (Jaclyn) & Upper Division (Ed) Player Agent Updates
5. Commissioner Updates (Jason & Steve)

6. UIC & Umpire Report (Greg)

7. Facilities & Field Updates (Jody, Carlos, Matt)

8. Fundraising & Events (Liz)

e Laughing Monk (April 19) and SJ Giants Night (April 25).
¢ Movie Night (May 8):
o Volunteer Recruitment: Specifically seeking a lead volunteer to oversee and run the
event.

9. Closing Day & Postseason Planning (Mark / Chris)

e Closing Ceremonies: Confirming May 23 date.
¢ Tournament Hosting: Preparation for the 11s tournament.

10. New Business (Mark / Chris)

e District Presidents Meeting Update: Summary of key takeaways and regulatory changes
discussed at the District level.

e All-Star Manager Selection

e All-Star Player Selection Timeline

11. Old Business

e Majors Audio Upgrades: Formal recognition of Mark and Jon Campbell on status for the speaker
installation
e Public Communication: Finalizing the email list for public board meeting notices



